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FAMILIES FIRST
Families First is a voluntary home-visiting program that offers information and long-term support to families from conception to the time their children enter kindergarten.
Home visitors establish trusting, nurturing relationships with families, promote problem-solving skills and assist in strengthening family support systems.
Public health nurses visit new families, either prenatally or very early after the birth of a baby, to discuss their family’s strengths, needs and challenges.  This screening identifies families that may benefit from additional support through home visits.
If parents agree to take part in the program, home visits take place regularly, usually weekly.
Five studies done on the program since 1999 show it can benefit families by increasing positive parenting and decrease hostile parenting, improve parental well-being and 
self-acceptance, increase social supports and increase connections to local communities. 

Recent Manitoba Centre for Health Policy unpublished data (2014) indicates Families First reduces the rate of children in care of Manitoba Child and Family Services (CFS) by 
25 per cent, reduces the rate of hospitalizations for injuries related to child maltreatment by 
41 per cent and increases the rate of child immunization completion by six per cent.

The current Families First model is very effective in supporting the families that choose to engage in the program.  The Manitoba government is launching a pilot project in partnership with Wahbung Abinoonjiiag Inc. and Ma Mawi Wi Chi Itata Centre to reach out to even more families in Winnipeg’s inner-city who could benefit from home visiting and peer support.  The Winnipeg Regional Health Authority delivers the current Families First program in Winnipeg and will also be a key partner in the pilot.
The Families First project in Point Douglas will be supported by about $474,000 annually, which will provide for the hiring and training of four home visitors to be situated in the community organizations, a public health nurse to assist in supervising aspects of the home visiting and financial support for partner community organizations.
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THE COACH PROGRAM
The COACH program was launched in 2001 as a partnership among the Winnipeg School Division, Macdonald Youth Services and Healthy Child Manitoba.  The existing COACH site offers daily, year-round emotional, behavioural and academic learning and support for children, ages five to 11, who have profound behavioural, emotional and academic issues. The expansion will allow for the opening of a second site, focused on supporting older children, ages 12 to 15.
The goals of the program include reintegration into the child’s own school, stability in living environments and the reduction of negative and dangerous emotions and behaviours.
Children and youth in the program, their parents or guardians and their community supports work with a COACH team (consisting of mentors, teachers, behavioural consultants and psychologists) to support the child in attaining personal and academic success.
Case studies of COACH participants over the last decade have demonstrated significant reductions in crisis intervention, emergency medical services, the number of children taken into permanent care and contact with the justice system.  The studies also show increased school attendance, increased high school graduation and increased labour force participation.
The program will be expanded with an increased investment of about $1 million annually.
CHILD PROTECTION MEDIATION
The Manitoba government will initiate a Child Protection Mediation (CPM) service as a pilot project to better meet the needs of families and children involved with the child welfare system and ease the burden on the court system.  
The pilot project is intended to test the efficacy of introducing a mediation option for those child protection cases that are heading, or are already in, a court process where there is a dispute between the CFS agency and the parent/guardian regarding a care plan for a child.
The proposed initiative is a collaborative effort between the Manitoba Child Protection Branch, Community Service Delivery Division and its Family Conciliation Services Branch, and Manitoba Justice. 
The proposal builds on the experience and research of other jurisdictions providing a similar service, but is adapted to Manitoba’s unique perspective.
The estimated cost of the pilot project is $50,000.
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FOSTER/CAREGIVER RECRUITMENT CAMPAIGN
The recruitment campaign will focus on increasing Indigenous placement resources by emphasizing kinship care, customary care, supported guardianship opportunities and First Nations partnership in development of placement resources. 
Increased placements will support better matching of children and youth with appropriate placement resources.  This initiative will assist with the development of culturally sensitive placement resources to ensure Indigenous children and youth in care retain a connection to their family, community, culture and heritage.
This will be supported by an investment of $842,000.
ADDITIONAL EMERGENCY FOSTER BEDS AND SHELTER BEDS
The elimination of hotels in the Emergency Placement Response (EPR) program has been supported by the creation of 90 new emergency foster and shelter beds since December 2014.  Plans are in place to develop additional beds throughout June and into the summer.  
The province has hired almost 80 new permanent staff to work in EPR shelters.  Manitoba Family Services continues to work with the Civil Service Commission to hire the appropriate number of staff to meet the needs of the June 1 commitment and beyond.  
Work is underway on other components of the EPR overhaul to open a secure residential care unit to work with girls ages 12 to 17 who have complex needs, sibling groups and to increase capacity to perform multi-disciplinary clinical assessments of children with behavioural challenges.
CENTRALIZED FOSTER BED REGISTRY
The Hotel Reduction Team, comprised of staff from Manitoba Family Services and each CFS authority, will become permanent and will identify and improve co-ordination of placements for children and youth.   The team will ensure that a central desk will be aware of all available shelter and foster beds.   
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