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MINISTER OF CONSERVATION

Legislative Building
Winnipeg, Manitoba, CANADA
R3C 0V8

The Honourable Philip S. Lee, C.M., O.M.
Lieutenant Governor of Manitoba
Government House

Winnipeg MB R3C 1S4

Your Honour:

I am pleased to present you with the Annual Report of the Manitoba Department of Conservation
for the fiscal year ending March 31, 2011.

The report details the Department’s many significant accomplishments and activities as we fulfill
our mandate of protecting the environment while sustaining and conserving the abundant natural
resources we enjoy together as Manitobans.

The Department serves Manitobans and its visitors throughout our vast province and within our
diverse regions and ecosystems. We work together in many fruitful partnerships with the public
to meet both the challenges and opportunities of sustainable development.

The staff of Manitoba Conservation is dedicated to delivering effective services in our parks,
communities, and rural and northern areas, and | hope that the information in this report sheds
light on the positive results of our programming and the many important related activities that
take place on an ongoing basis around our beautiful Province.
Respectfully submitted,

“Original signed by”

Bill Blaikie
Minister of Conservation
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Deputy Minister of Legislative Building
Conservation Winnipeg, Manitoba Canada
R3C 0V8

The Honourable Bill Blaikie
Minister of Conservation
330 Legislative Building
Winnipeg MB R3C 0V8

Dear Minister:

I am pleased to present you with the Annual Report of the Manitoba Department of Conservation
for the fiscal year ending March 31, 2011.

The Department remains committed to efficiently delivering quality programs and services to
protect our environment and sustainably manage natural resources, while considering diverse
community interests. The Annual Report provides an overview of the various programs and
activities carried out in the 2010/11 fiscal year, highlighting key results and accomplishments
that include:

The Upper Fort Garry Heritage Provincial Park Act was passed and received royal
assent on June 17, 2010.

- The Pimachiowin Aki World Heritage Fund Act received royal assent on June 17, 2010
and was proclaimed on October 1%, 2010.

- working with First Nations on the East Side of Lake Winnipeg on the development of
Crown land management plans for traditional areas under The East Side Traditional
Lands Planning and Special Protected Areas Act. The first proposal to be submitted
under the Act was the Asatiwisipe Aki Planning Area and Management Plan (Poplar
River First Nation). Three other proposals were in development during the reporting
period.

- The Wabanong Nakaygum Okimawin (WNQO) Planning Initiative on the east side of Lake
Winnipeg, involving the participation of the Province of Manitoba and First Nation
communities of Berens River, Black River, Bloodvein, Bunibonibee, Garden Hill, God's
Lake, Hollow Water, Little Grand Rapids, Manto Sipi, Pauingassi, Poplar River, Red
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Sucker Lake, St Theresa Point and Wasagamack.

- The protected coastline of Kaskatamagan Wildlife Management Area (WMA) has been
officially counted in Canada’s inventory of Marine Protected Areas. This WMA captures
the transition from brackish tidal mudflats exposed at low tide to wetland-dominated
inland plains characteristic of the Coastal Hudson Bay Lowlands. Beluga whales, polar
bears, and coastal caribou can all be found in this area at the same time for several weeks
each year.

- The Department continued to work on the development of a provincial peatlands
stewardship strategy with interest groups and organizations. The Department also worked
intra-departmentally and with Manitoba Water Stewardship to better understand the
carbon values and ecological goods and services of wetlands, boreal forests and
peatlands.

- Regulated programs under The Waste Reduction and Prevention Act recycled 100,602
tonnes of material in 2010/2011 including 12,972 tonnes of rubber from scrap tires,
72,666 tonnes of packaging and paper through municipal recycling programs and 14,963
tonnes of used oil products. The amount of material collected through these programs
increased by 1,814 tonnes from the previous year.

I am pleased to report on our Department’s accomplishments in the stewardship of Manitoba’s
resources for current and future generations. More highlights and details of the Department’s
operations and results for 2010/11 are contained in the attached report.

Respectfully submitted,

“Original signed by’

Fred Meier
Deputy Minister
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HIGHLIGHTS

Regional Services

A covert Investigation relating to the illegal sale and transportation of fish in the Winnipeg area conducted
during 2008 and 2009 was concluded in the courts by way of guilty pleas and resulted in $1,800.00 in
fines.

An investigation initiated in 2008 relating to the illegal export of wildlife from Manitoba resulted in twenty-
six charges against two individuals operating a Manitoba Business. This was a joint investigation
involving Manitoba Conservation, Environment Canada, and the United States Fish and Wildlife Service.
The case is currently before the courts.

One lightning fire near Cranberry Portage reached 54,000 hectares in size and ran 22 kilometres in one
day. The size, intensity, and duration of the fire exceeded the capacity of resources in Manitoba
necessitating the acquisition of additional resources from BC, Alberta, Ontario, Saskatchewan,
Wisconsin, and Minnesota. In addition, the fire also created one of the largest threats to municipal values
ever experienced in Manitoba with evacuations to communities, cottage subdivisions, campgrounds,
remote cottages, numerous lodges and out camps. At the fires peak there were 425 personnel, 16
helicopters, 12 water bombers, and 13 pieces of heavy equipment working on the fire.

The Polar Bear Alert Program was a success for 2010, handling 35 polar bears with no human/bear
conflicts.

Narcisse and Oak Hammock Marsh Wildlife Management Areas (WMA) continue to be a highly popular
wildlife viewing areas in the region. Over 40,000 public visitors visited the snake dens in 2010 while over
200,000 visited Oak Hammock.

On June 27, 2007 a severe windstorm damaged the forest in the northern areas of Whiteshell Provincial
Park. The regional salvage program developed in 2007/08 was completed by the spring of 2010. Forest
renewal activities including the preparation of approximately 1,200 ha. of forest land for planting and
natural regeneration and the planting of approximately 820,000 seedlings was completed.

Parks and Regional Services

Park Entry was free in 2010, which was the second year of a three year program where park vehicle
permits and the associated entry fee were not required in recognition of the economic times and the
desire to increase recreational opportunities closer to home.

Park visitation exceeded 5.4 million visitors with campsite reservations of close to 63,000, an increase of
6,701 over 2009 and an increase of 25,974 over 2005, the year before the new Parks Reservation
Service was implemented.

Enhancements under the Provincial Camping Initiative continued. Most notable was the completion of a
65 unit campground expansion at Wellman Lake campground in Duck Mountain Provincial Park and the
construction of a new fully-serviced campground at Winnipeg Beach Provincial Park, expected to open in
July 2011.



Forestry Branch

The Forest Act received Royal Assent in 2009 and was proclaimed in March 2011 with accompanying
Forest Use and Management regulations. The Act emphasizes: timber administration and pricing; timber
tracking and scaling; and enforcement, penalties and offences. This is the first significant amendment to
the Forest Act since they were first enacted and the first significant amendment to the Forest Use and
Management Regulations since 1988.

Through the Trees for Tomorrow program, the province and its partners committed to plant five million
trees in five years. The program, which is part of Manitoba’s Beyond Kyoto Climate Change initiative,
started in April 2008, and will be completed in 2012. By the end of 2010/2011, 2.45 million trees had
been planted.

A $1.2 million community-based timber volume sampling survey, jointly funded by the province and
federal government, was completed within a portion of the Highrock forest section. The program directed
funds to The Pas, a community impacted by the economic downturn, to hire displaced forestry workers
and First Nation communities to deliver a two-year volume sampling survey as part of the provincial
inventory process. The program provided training to participating individuals and enhanced the
community’s capacity to become engaged in sustainable resource planning and development
discussions. In addition, as a component of developing a new forest inventory for the Highrock forest
section, a contract was signed with Mathias Colomb Cree Nation (MCCN) to interpret imagery acquired
for MCCN Treaty Land Entitlement (TLE) and reserve areas. The interpretation of approximately 80,000
ha of Mathias Colomb First Nation TLE selection and reserve area was completed this year. Manitoba
and MCCN are now working toward a data sharing agreement centered on this information.

Analyses were undertaken to obtain and improve estimates of forest carbon across the province and to
integrate carbon reporting with the provincial wood supply determination process. Information was
compiled for a case study area (portion of the Lake Winnipeg East forest section) and prepared for use
with the Carbon Budget Model (CBM) developed by the Canadian Forest Service. Modeling analyses
were completed to quantify and assess the impacts of various land use strategies, forest management
practices, and natural disturbance events on the carbon balance within the study area.

An Invasive Forest Pest Advisory Committee was formed to advise the Minister of Conservation on the
management of impending invasive forest pests. This committee is comprised of representatives from
several government levels and departments, local forest industry and academia. The first meeting was
held in June 2010, and the topic of discussion was the emerald ash borer.

Wildlife and Ecosystem Protection Branch

Manitoba Conservation and the Canadian Wildlife Service (CWS) continued to work closely on a variety
of projects and monitoring programs, including the May Breeding Waterfowl and Habitat Survey, scientific
permitting, urban goose issues, Giant Canada goose banding, harvest surveys, and hunting regulations.
Nearly 1,200 Canada geese were banded in southern Manitoba in 2010.

Manitoba Conservation, with 6 partner organizations, launched the Manitoba Breeding Bird Atlas and
Survey project in 2010. The Atlas attracted over 400 volunteers who logged more than 4,500 hours of
survey effort and contributed over 1,000 source features to the Manitoba CDC. Over 3,700 point counts
were conducted which, when combined with the thousands more that will be completed over the last four
years of this project, will provide the first comprehensive database on bird distribution and abundance for
all of Manitoba. Fifty-four routes were completed in 2010.

The Problem Beaver Management Program was implemented for the ninth consecutive year with the
subsidy increased to $20.00 per beaver in winter. Over 8,300 beaver were removed under this program.
Due to the extensive flooding in many areas, a further increase of the subsidy to $50 per beaver and a
beaver dam removal program were announced and will be implemented during the 2011-12 year.



Information on 82 rare and uncommon plant and animal species was documented by the Manitoba
Conservation Data Centre (CDC) through field surveys, acquisition of data from partners, and reports
submitted to the CDC by other sources. Highlights included the discovery of hundreds of rare plant
occurrences including Western silvery aster plants on several properties south of Birds Hill Provincial
Park. New occurrences of Smooth goosefoot and Hairy prairie clover were also discovered.

Aboriginal Relations Branch

Aboriginal Relations Branch provides advice and guidance to the Department on the Crown’s duty to
conduct meaningful Crown Consultation with First Nation and Aboriginal communities when government
decisions may infringe upon or adversely affect the exercise of a Treaty or Aboriginal right.

The Branch met with Aboriginal communities to identify concerns and assisted in developing action plans
to resolve community issues.

The Aboriginal Relations Branch created and fostered partnerships with Aboriginal leaders and
communities that will build positive relationships in relations to program development, advocacy and
capacity building.

The Branch provided direction for the Department and Aboriginal communities in natural resource
management programs and issues.

The Wabanong Nakaygum Okimawin (WNO) Planning Initiative on the east side of Lake Winnipeg
involves the participation of the Province of Manitoba and First Nation communities of Berens River, Black
River, Bloodvein, Bunibonibee, Garden Hill, God's Lake, Hollow Water, Little Grand Rapids, Manto Sipi,
Pauingassi, Poplar River, Red Sucker Lake, St Theresa Point and Wasagamack.

Pollution Prevention Branch

Regulated programs under The Waste Reduction and Prevention Act recycled 100,602 tonnes of material
in 2010/2011 including 12,972 tonnes of rubber from scrap tires, 72,666 tonnes of packaging and paper
through municipal recycling programs and 14,963 tonnes of used oil products. The amount of material
collected through these programs increased by 1,814 tonnes from the previous year.

The Branch held public consultations to establish new programs to manage household hazardous waste
and electronic waste.

Multi-Material Stewardship Manitoba, a new industry-led stewardship program was launched on April 1,
2010 and assumed responsibility for funding municipal recycling programs throughout Manitoba.

Environmental Operations

Continued Onsite Wastewater Enhanced Inspection Program Inspections in West St. Paul and Killarney
Lake.

Completed year one of a five-year plan to inspect all Municipal Wastewater Management infrastructure in
the province.

Developed and implemented a comprehensive business plan to govern inspections and program delivery
activities for the branch.



Environmental Services

Canada and Manitoba signed an Environmental Occurrences Notification Agreement in March 2011.
This agreement formalizes procedures for the receipt and timely transfer of information between the
parties concerning the notification of environmental occurrences. Manitoba Conservation’s Emergency
Response Line (204-944-4888) is the one-window for reporting environmental incidents in Manitoba.

Sustainable Resource and Policy Branch (SRPM)

The Branch provided secretariat support to the Manitoba Round Table for Sustainable Development, its
task groups and committees. Chaired by the Minister of Conservation, the Round Table is an advisory
body to the provincial government, which provides advice and support to decision makers. The Round
Table presented the 2010 Manitoba Excellence in Sustainability Awards to honour Manitobans who
embrace the spirit and principles of sustainable development. Along with providing logistical support to
the Awards program and the recognition event, the Branch also administered the Sustainable
Development Scholarship Program for post-secondary students.

The Branch continued to work with First Nations on the East Side of Lake Winnipeg on the development
of Crown land management plans for traditional areas under The East Side Traditional Lands Planning
and Special Protected Areas Act. The East Side Planning Registry was established under section 20 of
the Act to make available to the public information concerning planning area and land management plan
proposals. The first proposal to be submitted under the Act was the Asatiwisipe Aki Planning Area and
Management Plan (Poplar River First Nation) which was placed on the Registry for review and comment.
Three other proposals were in development.

Protected Areas Initiative

As part of the province’s commitment of $7 million to support the Nature Conservancy of Canada (NCC)
Natural Areas Conservation Program, NCC has acquired conservation agreements and land purchases
totaling over 1,680 hectares in the Riding Mountain Aspen Parkland and Tall Grass Prairie over the past
year. These lands will be reviewed for their potential to become protected areas.

The protected coastline of Kaskatamagan Wildlife Management Area (WMA) has been officially counted
in Canada’s inventory of Marine Protected Areas. This WMA captures the transition from brackish tidal
mudflats exposed at low tide to wetland-dominated inland plains characteristic of the Coastal Hudson Bay
Lowlands. Beluga whales, polar bears, and coastal caribou can all be found in this area at the same time
for a couple of weeks each year.

Crown Lands Policy and Planning

The Branch continued to work with First Nations on the East Side of Lake Winnipeg on the development
of Crown land management plans for traditional areas under The East Side Traditional Lands Planning
and Special Protected Areas Act. The East Side Planning Registry was established under section 20 of
the Act to make available to the public information concerning planning area and land management plan
proposals. The first proposal to be submitted under the Act was the Asatiwisipe Aki Planning Area and
Management Plan (Poplar River First Nation) which was placed on the Registry for review and comment.
Three other proposals were in development.



FAITS SAILLANTS

Services régionaux

Une enquéte secréte sur la vente et le transport illégaux de poissons dans la région de Winnipeg a été
menée en 2008 et 2009 et s’est terminée devant les tribunaux par des plaidoyers de culpabilité et
l'imposition d’amendes de 1 800 dollars.

Une enquéte commencée en 2008 sur I'exportation illégale d’animaux sauvages du Manitoba s'est
soldée par vingt-six accusations portées contre deux individus exergant des activités commerciales au
Manitoba. Il s'agissait d’une enquéte conjointe a laquelle ont participé Conservation Manitoba,
Environnement Canada et le Fish and Wildlife Service américain. La cause est actuellement devant les
tribunaux.

Un incendie causé par la foudre prés de Cranberry Portage a dévasté 54 000 hectares et couvert
22 kilomeétres en une journée. La taille, I'intensité et la durée de l'incendie ont dépassé les ressources du
Manitoba et nécessité I'acquisition de ressources supplémentaires en provenance de la C.-B., de
I'Alberta, de I'Ontario, de la Saskatchewan, du Wisconsin et du Minnesota. De plus, l'incendie a
gravement menacé les biens de la municipalité, comme cela ne s’est presque jamais vu auparavant au
Manitoba, et il a entrainé I'évacuation de localités, de lotissements de chalets, de terrains de camping, de
chalets éloignés, de nombreux gites et camps. Au plus fort de I'incendie, 425 employés, 16 hélicoptéres,
12 bombardiers & eau et 13 gros engins luttaient contre le feu.

Le programme Alerte aux ours polaires a été un succes en 2010 puisqu'il a permis de maitriser 35 ours et
d'éviter les interférences avec la population.

Les zones de gestion de la faune (ZGF) de Narcisse et du marais Oak Hammock continuent de recevoir
un grand nombre de visiteurs puisque plus de 40 000 personnes sont venues Vvoir les nids de couleuvres
en 2010 et plus de 200 000 ont visité le marais Oak Hammock.

Le 27 juin 2007, une violente tempéte a endommagé la forét dans les zones nord du parc provincial du
Whiteshell. Congu en 2007-2008, le programme régional de récupération du bois a pris fin au
printemps 2010. On a terminé les activités de régénération de la forét, notamment la préparation
d’environ 1 200 hectares de terres forestiéres en vue de la plantation et de la régénération naturelle, ainsi
gue la plantation d’environ 820 000 semis d’'arbres.

Parcs et services régionaux

L'entrée des parcs était gratuite en 2010, soit la deuxieme année d'un programme de trois ans selon
lequel les permis d’'accés pour véhicule et les droits d’entrée connexes n’étaient pas obligatoires. Ces
mesures ont été prises pour tenir compte de la conjoncture économique et pour permettre aux visiteurs
d’avoir davantage d’occasions de loisirs plus prés de leur domicile.

Les parcs ont accueilli plus de 5,4 millions de visiteurs et enregistré prés de 63 000 réservations
d’emplacements de camping, soit une augmentation de 6 701 par rapport a 2009 et une augmentation de
25 974 par rapport a 2005, année qui a précédé la mise en place du Service de réservation des parcs.

On a continué les travaux d’amélioration dans le cadre de linitiative provinciale de développement des
emplacements de camping. On a notamment terminé les travaux d’agrandissement du terrain de
camping de Wellman Lake (65 emplacements supplémentaires), dans le parc provincial de
Duck Mountain, et la construction d’'un nouveau terrain de camping entierement aménagé dans le parc
provincial de Winnipeg Beach, qui doit ouvrir au public en juillet 2011.
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Direction des foréts

Une étude d’échantillonnage du volume ligneux, financée conjointement par la Province et le
gouvernement fédéral, a été menée dans une partie de la section forestiere de Highrock. Dans le cadre
de ce programme communautaire, on affectait 1,2 million de dollars a la collectivité du Pas, laquelle a
subi les contrecoups du ralentissement économique. L'objectif était d’embaucher des travailleurs
forestiers déplacés et des membres de collectivités des Premiéres nations pour effectuer une étude
d’échantillonnage du volume d'une durée de deux ans, s'inscrivant dans le cadre du processus
d’inventaire de la Province. Le programme assurait la formation des participants et améliorait la capacité
de la collectivité a participer a des discussions sur la planification et le développement des ressources
durables. De plus, dans le cadre du développement d'un nouvel inventaire forestier dans la section
forestiere de Highrock, un contrat a été signé avec la Nation crie de Mathias Colomb en vue de
l'interprétation d’'images de sa réserve et de ses terres visées par les droits fonciers issus des traités.
Cette année, on a achevé l'interprétation d’environ 80 000 hectares de cette réserve et de ces terres. Le
Manitoba et la Nation crie de Mathias Colomb élaborent maintenant un accord de partage des données
basé sur ces renseignements.

Des analyses ont été effectuées pour obtenir et améliorer les estimations de carbone forestier dans toute
la province et pour intégrer les rapports de carbone au processus d'estimation de I'approvisionnement
provincial en bois. On a compilé des renseignements pour une zone d'étude de cas (une partie de la
section forestiére de Lac Winnipeg Est) et préparé ces renseignements pour utilisation avec le Modéle du
bilan de carbone élaboré par le Service canadien des foréts. On a effectué des études théoriques afin de
quantifier et d’évaluer I'impact de diverses stratégies d'utilisation des terres, de pratiques de gestion
forestiére et d'événements de perturbation naturelle sur le bilan de carbone dans la zone d’étude.

Un comité consultatif en matiére de parasites forestiers envahissants a été mis sur pied pour conseiller le
ministre de la Conservation sur la gestion des parasites forestiers envahissants dont l'arrivée est
imminente. Ce comité est composé de représentants de plusieurs ministeres et paliers
gouvernementaux, de I'industrie forestiére locale et du milieu universitaire. La premiére rencontre, tenue
en juin 2010, portait sur I'agrile du fréne.

Dans le cadre du programme Des arbres pour I'avenir, la Province et ses partenaires se sont engagés a
planter cing millions d’arbres en cing ans. Ce programme, qui fait partie de I'initiative du Manitoba « Au-
dela de Kyoto » relative au changement climatique, a commencé en avril 2008 et se terminera en 2012. A
la fin de 2010-2011, 2,45 millions d’arbres avaient été plantés.

La Loi sur les foréts a recu la sanction royale en 2009 et a été promulguée en mars 2011 avec le
Réglement sur les foréts correspondant. La Loi met I'accent sur: I'administration et le prix du bois
d’ceuvre; le suivi et la mesure du bois d'ceuvre; ainsi que sur I'application, les pénalités et les infractions.
Il s’agit de la premiere modification importante de la Loi sur les foréts depuis sa premiére promulgation et
de la premiére modification importante du Réglement sur les foréts depuis 1988.

Protection de la faune et des écosystémes

Conservation Manitoba et le Service canadien de la faune (SCF) ont continué de travailler étroitement sur
divers projets et programmes de surveillance, notamment le relevé des couples et de I'habitat de la
sauvagine, la délivrance de permis scientifiques, les questions relatives a la présence d’'oies en milieu
urbain, le baguage des Grandes bernaches du Canada, les enquétes sur les prises et les réglements sur
la chasse. En 2010, prés de 1 200 bernaches du Canada ont été baguées dans le sud du Manitoba.

Le programme de gestion des castors nuisibles a été mis en oeuvre pour la neuvieme année consécutive
et la subvention est passée a 20 $ par castor en hiver. Plus de 8 300 castors ont été déplacés dans le
cadre de ce programme. En raison des inondations massives dans de nombreuses régions, on a
annoncé une augmentation supplémentaire de la subvention, qui passera a 50 $ par castor, ainsi qu’'un
programme d’enlévement des digues de castor. Ces mesures seront mises en ceuvre au cours de
I'exercice 2011-2012.

11



En 2010, Conservation Manitoba a entamé avec six organisations partenaires le projet d'atlas et de
relevé des oiseaux nicheurs du Manitoba. L’atlas a attiré plus de 400 bénévoles qui ont consacré plus de
4 500 heures a I'effort de recensement et communiqué plus de 1 000 observations au CDC du Manitoba.
Plus de 3 700 points d’écoute ont été effectués, ce qui, en plus des milliers supplémentaires qui seront
effectués au cours des quatre derniéres années de ce projet, constituera la premiére base de données
compléte sur la répartition et 'abondance des oiseaux dans I'ensemble du Manitoba. Cinquante-quatre
trajectoires ont été observées en 2010.

Des renseignements sur 82 espéeces végétales et animales rares et inhabituelles ont été compilés par le
Centre de données sur la conservation du Manitoba (CDC) a partir d’enquétes sur le terrain, de
l'acquisition de données auprés d’autres partenaires, et de rapports soumis au CDC par d’autres sources.
On a notamment observé des centaines de fois la présence de plantes rares, dont I'aster soyeux, sur
plusieurs propriétés au sud du parc provincial de Birds Hill. On a également découvert la présence du
chénopode glabre et de la dalée velue.

Direction de la politique et de la gestion durable des ressources

La Direction a offert un service de secrétariat a la Table ronde manitobaine sur le développement
durable, a ses groupes de travail et a ses comités. Présidée par le ministre de la Conservation, la Table
ronde agit comme organisme de consultation auprés du gouvernement provincial et fournit conseils et
soutien aux décideurs. Elle a décerné des prix d’excellence du Manitoba pour la durabilité en 2010 afin
de rendre hommage aux Manitobains et Manitobaines qui adhérent a I'esprit et aux principes du
développement durable. En plus de fournir un service de soutien logistique pour le programme de
récompenses et la cérémonie de remise des prix, la Direction a administré le programme de bourses
d'études de développement durable au niveau postsecondaire.

Initiative des zones protégées

Gréace a la contribution de sept millions de dollars que la province s’est engagée a verser pour soutenir le
Programme de conservation des zones naturelles de Conservation de la nature Canada (CNC), le CNC a
conclu des ententes de conservation et d’acquisition de terres représentant plus de 1 680 hectares dans
la forét-parc a trembles et la prairie a herbes hautes de Riding Mountain au cours du dernier exercice.
Ces terres feront I'objet d’'un examen pour déterminer s'il est possible de les transformer en zones
protégées.

La zone cotiere protégée de la zone de gestion de la faune (ZGF) Kaskatamagan a été officiellement
incluse dans l'inventaire canadien des aires marines protégées. Cette ZGF montre la transition entre les
vasieres d’'eau saumatre laissées a découvert par la marée et les plaines intérieures essentiellement
marécageuses caractéristiques des basses terres du littoral de la baie d’Hudson. Chaque année, pendant
une quinzaine de jours, on peut y observer en méme temps des bélugas, des ours polaires et des
caribous de la cote.

Politigue et aménagement des terres domaniales

La Direction a continué de collaborer avec les Premiéres nations du codté est du lac Winnipeg sur
I'établissement de plans de gestion des terres domaniales dans les territoires traditionnels visés par la Loi
sur 'aménagement des terres traditionnelles situées du coté est et les zones protégées spéciales. Le
registre concernant 'aménagement du c6té est a été établi aux termes de I'article 20 de la Loi pour
mettre & la disposition du public I'information relative aux propositions de zones de planification et de
plans de gestion des terres. La premiére proposition soumise en vertu de la Loi a porté sur la zone de
planification et le plan de gestion Asatiwisipe Aki (Poplar River First Nation) et elle a été inscrite dans le
registre en vue d’étre étudiée et commentée. Trois autres propositions étaient en cours d’élaboration.
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Relations avec la communauté autochtone

La Direction des relations avec la communauté autochtone encourage la consultation appropriée et
productive de la Couronne avec les Premiéres nations et les collectivités autochtones dont les droits
ancestraux ou issus de traités risquent d'étre touchés par des décisions gouvernementales.

Le personnel de la Direction a rencontré les représentants de collectivités autochtones pour connaitre les
sujets de préoccupation et il a aidé a I'élaboration de plans d'action visant a résoudre les problemes
communautaires.

La Direction a créé et entretenu des partenariats avec des chefs et des collectivités autochtones qui vont
permettre d'établir des relations positives en matiere de développement de programmes, de défense
d’intéréts et de renforcement des capacités.

La Direction a fourni des conseils au ministére et aux collectivités autochtones dans le domaine des
programmes et des questions de gestion des ressources naturelles.

Le projet d'aménagement foncier Wabanong Nakaygum Okimawin (WNO) sur le c6té est du lac Winnipeg
fait appel & la participation conjointe de la Province du Manitoba et des collectivités des
Premiéres nations de Berens River, Black River, Bloodvein, Bunibonibee, Garden Hill, God's Lake,
Hollow Water, Little Grand Rapids, Manto Sipi, Pauingassi, Poplar River, Red Sucker Lake, St Theresa
Point et Wasagamack.

Prévention de la pollution

Grace aux programmes réglementaires prévus dans le cadre de la Loi sur la réduction du volume et de la
production des déchets, 100 602 tonnes de matériaux ont été recyclées en 2010-2011, notamment
12 972 tonnes de caoutchouc provenant de pneus de rebut, 72 666 tonnes d’emballages et de papier,
grace aux programmes municipaux de recyclage, et 14 963 tonnes de produits connexes aux huiles
usagées. La quantité de matériaux recueillis dans le cadre de ces programmes a augmenté de
1 814 tonnes par rapport a 'année précédente.

La Direction a organisé des consultations publiques pour créer de nouveaux programmes de gestion des
déchets ménagers dangereux et des déchets électroniques.

Multi-Material Stewardship Manitoba, un nouvel organisme de gestion mis sur pied par I'industrie, a été
créé en avril 2010 et s’est engagé a financer les programmes municipaux de recyclage partout au
Manitoba.

Activités environnementales

On a poursuivi le travail d’inspection a West St. Paul et au lac Killarney dans le cadre du programme
amélioré d'inspection des systemes de gestion autonomes d’eaux résiduaires.

On a achevé la premiére année d’'un plan quinquennal d’inspection de toute 'infrastructure municipale de
gestion d’eaux résiduaires dans la province.

On a élaboré et mis en ceuvre un plan d’activités complet pour les activités d’'inspection et de prestation
de programmes de la Direction.

Services environnementaux

En mars 2011, le Canada et le Manitoba ont signé un accord sur les avis dévénements
environnementaux. Cet accord officialise les procédures de réception et de transmission, en temps
opportun, de renseignements entre les parties en matiere d'avis d'événements environnementaux. La
ligne d’intervention d’'urgence (204-944-4888) de Conservation Manitoba est le point de contact central
pour signaler tous les événements environnementaux au Manitoba.
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ADMINISTRATION AND FINANCE

The Administration and Finance Division provides executive management of programs and management
services, including financial, human resource, information technology, and administrative support.

Minister’s Salary

The Minister’s salary provides the Minister with additional compensation to which an individual appointed
to Executive Council is entitled.

Table AF.1
12.1(a) Minister's Salary
_ Actual Estimate )
Expenditures by 2010/11 2010/11 Variance Expl.
Sub-appropriation Over/(Under) No.
$(000) FTE $(000) $(000)
Salaries and Employee Benefits 37 1.00 37 0
Total 12.1(a) 37 1.00 37 0

Executive Support

This area comprises support staff in the Offices of the Minister and Deputy Minister of Conservation.

The purpose of Executive Support is to develop, implement and oversee policies and programs that are
designed to attain, over the long term, the goals set in the Department’s vision and mission statements;
advise the Minister on matters relating to the Department; provide policy direction for departmental
programs; coordinate departmental communications, activities, and initiatives; and provide administrative
support for the Offices of the Minister and Deputy Minister.

Table AF.2
12.1(b) Executive Support

Actual Estimate

Expenditures by 2010/11 2010/11 Variance Expl.

Sub-appropriation Over/(Under) No.
$(000) FTE $(000) $(000)

Salaries and Employee Benefits 628 10.00 694 (66)

Other Expenditures 129 179 (50)

Total 12.1(b) 757 10.00 873 (116)
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Human Resource Management

Effective March 1, 2010 the Government of Manitoba realigned responsibility for the delivery of human
resource services and the associated staff to the Civil Service Commission, with the goal to improve
service delivery to all departments and employees. For additional information on this realignment, see

the Civil Service Commission’s 2010/11 Annual Report.
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Corporate Services

Corporate Services Division provides shared services for the departments of Conservation and Water
Stewardship, including: administrative; financial, safety, health and risk management; equipment
warehousing; library and public information services; and information technology services. Human
Resource services are also provided through a service shared with other departments.

Administrative services includes fleet vehicle coordination, office accommodation and parking
administration, environmental impact file searches, records management, coordination of departmental
French language services, and compliance with The Freedom of Information and Protection of Privacy
Act.

The Safety, Health and Risk Management section provides leadership, direction and support to
departmental staff and senior management on compliance with recognized standards in these areas
through policies, monitoring and training.

The Conservation and Environment Library supports access to print and electronic specialized
information resources for Manitoba Conservation, Manitoba Water Stewardship, Environment Canada in
Winnipeg, the Canadian Council of Ministers of the Environment, and the public. Interlibrary loans are
coordinated with other Libraries and Educational Institutions. Current information related to the mandates
of each partner organization is made available to staff and to the public.

The departmental warehouse is the equipment/supply storage and mobilization point for branches and
the Fire Operations Centre. In emergencies, such as fire and flood, the warehouse becomes the
logistical support base for all equipment.

Key Results Achieved:

In the 2010 calendar year, 134 requests for information were processed under The Freedom of
Information and Protection of Privacy Act.

In the 2010/11 year, the library responded to over 4,000 requests for information both from staff and the
public, and over 400 items were added to the physical collection.

The Department continues to look for opportunities to implement the French Language Services (FLS)
policy in keeping with the Chartier Report on French Language Services. A significant portion of the
translation allocation was utilized in 2010/11 for the translation of web content. The Department also
continued its participation in the Bilingual Service Centres.

Table AF.3
12.1(c) Corporate Services
, Actual Estimate )
Expenditures by 2010/11 2010/11 Variance Expl.
Sub-appropriation Over/(Under) No.
$(000) FTE $(000) $(000)
Salaries and Employee Benefits 906 16.00 1,007 (101)
Other Expenditures 1,152 970 182
Total 12.1(c) 2,058 16.00 1,977 81
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Financial Services

The Financial Services Branch develops, communicates, monitors and evaluates departmental financial
policies, systems, processes and procedures to ensure the effective, efficient and economical operation
of departmental financial functions in compliance with requirements of the Department, Treasury Board,
the Department of Finance and the Office of the Auditor General.

Key Results Achieved:

The Branch provided financial support and leadership to all branches, regions, and business units of the
departments of Conservation and Water Stewardship, including:

= timely completion of estimates information, detailed budget, forecast and other financial reports;

= adherence to departmental and Government policy and procedures related to financial operations;

= provision of quality financial information to departmental managers to enable proper management of
programs;

prompt and accurate payment of accounts payable;

collection and deposit of all revenues and receipts to which the Department was entitled;

capital asset financial planning and management;

advice, guidance and administration related to contracts and grants;

overall comptrollership support; and

timely and convenient sale of angling and hunting licences to the public.

The Licensing Section managed a province-wide network of 778 private and 139 departmental licence
vendors through which convenient access was provided to the public for angling, hunting, migratory
waterfowl, trapping, fur dealer, park vehicle entry, camping, arborist and various other licences, permits
and related information (e.g., Anglers’ Guide, Hunting Guide, Trapper's Guide). For the period April 1,
2010 to March 31, 2011, the Licensing Section recorded 592,813 transactions with net revenue of
$8,582,777.03. Vendor activity for the same period included 44 new appointments, 54 discontinuances,
12 suspensions, and 23 reinstatements. A total of 720 private vendors are located in rural areas.

The Public Information section provided information to the public regarding the numerous programs
delivered by the Departments of Conservation and Water Stewardship. This service was provided in
person, by telephone, Internet and mail, including the following responses to requests for information and
assistance in 2010/11:

= 33,318 direct telephone requests to the Information Officers;

= 33,309 calls were received by the automated Public Information Line, of which 9,597 were

handled directly by the line;

= 74,298 in person requests;

= 878 requests through the Internet; and
4,529 information packages were mailed.

The Revenue Management section managed the collection, security, deposit and reporting of revenue for
over 50 revenue streams for the Departments of Conservation and Water Stewardship. The section
provided assistance with the delivery of various programs including the Seasonal Camping Draw and the
Parks Reservation Service. The section’s Winnipeg Cashier’'s Office handled 5,963 direct sales totaling
$2,496,520 and processed over 13,200 mailed remittances from customers and departmental field offices
totaling $34,232,635. Credit cards were accepted at 45 locations, of which 39 also accepted debit cards.
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Table AF.4
12.1(d) Financial Services

, Actual Estimate )
Expenditures by 2010/11 2010/11 Variance Expl.
Sub-appropriation Over/(Under) No.

$(000) FTE $(000) $(000)
Salaries and Employee Benefits 1,495 27.83 1,555 (60)
Other Expenditures 490 398 92
Total 12.1(d) 1,985 27.83 1,953 32
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Information Technology Services

The Information Technology (IT) Branch designs, implements and manages internal information
technology services and provides expertise, including technology and business consulting, systems
analysis, design, implementation, corporate database management, and development and management
of a yearly department-wide information technology systems plan. Related services include business
process redesign, new systems analysis, business case development, strategic and operational planning,
management of contractors, and management of desktop deployment and refresh. The Branch develops
and maintains the Manitoba Land Initiative (MLI) spatial data warehouse that provides all of government’s
geospatial mapping data over the internet to the general public and government agencies.

Key Results Achieved:

The IT Branch continued its support and development enhancements to several business
applications including custom web site development for the cottage lot draw program, the
Environment Management System, the Vendor Accounting System, the Headquarters Enforcement
System, the Big Game Management System, the License Advisory Committee System, the Canada
Map Sales web site, and several other departmental business applications.

Business requirements and analysis work was completed along with the development of project
charters for the new Licence Management System.

The Branch provided logistical and project management support for the departments desktop
technology refresh project and assisted with the transition to new versions of the governments
standard office desktop support software.

The Branch assisted in the development of enhancements to the new Parks Reservation System to
expand its operational capabilities, deployed computers in 7 additional campground
offices. Significant application load testing and several software enhancements were also completed
to improve customer service.

The Branch continued development of additional Web pages to meet the needs of the public while
enhancing the departmental site and applying government-wide standards and templates.

Table AF.5
12.1(e) Information Technology Services
, Actual Estimate )

Expenditures by 2010/11 2010/11 Variance Expl.

Sub-appropriation Over/(Under) No.
$(000) FTE $(000) $(000)

Salaries and Employee Benefits 1,225 11.00 1,258 (33)

Other Expenditures 107 141 (34)

Total 12.1(e) 1,332 11.00 1,399 (67)
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Clean Environment Commission

Under The Environment Act, The Clean Environment Commission (CEC) provides a mechanism through
which the public can participate in environmental decision making. The Commission conducts public
reviews and hearings into matters of environmental concern and provides advice and recommendations
to the Minister. The Commission, while reporting directly to the Minister, is independent of the
Department.

The Commission issues its own Annual Report with information on its mandate and operations. Copies
can be obtained from the CEC at 305 — 155 Carlton Street, Winnipeg, MB R3C 3H8. The CEC can be
contacted at 204-945-0594 or toll free at 1-800-597-3556 or by fax at 204-945-0090. The CEC'’s web site
is 14

www.cecmanitoba.ca

Table AF.6
12.1(f) Clean Environment Commission

Actual Estimate

Expenditures by 2010/11 2010/11 Variance Expl.

Sub-appropriation Over/(Under) No.
$(000) FTE $(000) $(000)

Salaries and Employee Benefits 321 3.00 310 11

Other Expenditures 128 337 (209)

Total 12.1(f) 449 3.00 647 (198)
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Distribution Centre

The Distribution Centre serves the public and government agencies with mapping and aerial photo
products sold across Canada. The market for these products is primarily the public and outdoor
recreational users throughout North America. Product lines are continually being improved and expanded
to meet the needs of Map Sales clientele.

Key Results Achieved:

The Centre provided fast and efficient services to clients, printing, on demand, topographic maps for
locations across Canada, including waterproof versions.

Lake depth maps for lakes in Manitoba and Ontario are continually being updated to include the Universal
Transverse Mercator grids and coordinates. This information is required for our many clients who are
now using hand held Global Positioning System (GPS) units. All lake depth maps are available on paper
or waterproof paper.

In 2010/11 20,601 maps were sold directly or through the 150 dealers in Manitoba, Ontario and the north
central United States. The Distribution Centre maintained its ranking of third largest distributor of
Topographic maps in Canada.

In 2010/11, 3,597 air photo products are produced and sold to the general public and government
agencies. The Air Photo Library houses the only historic pictures of Manitoba’s landscape dating back to
the 1920s and holds approximately 1,000,000 such photos. These photos are purchased by resource
planners, environmental agencies, land developers and mining companies. All photos are produced
through scanning and printing of aerial photographs, technology that provides high quality products for all
clients and are available in standard 10” x 10” and enlargements up to 40” x 40”".

The Canadamapsales.com website generated $34,300.00 in its first full year of operation. 595 orders
were processed from across North America and internationally from Great Britian and Germany.

Table AF.7
12.1(g) Distribution Centre

_ Actual Estimate )
Expenditures by 2010/11 2010/11 Variance Expl.
Sub-appropriation Over/(Under) No.

$(000) FTE $(000) $(000)

Salaries and Employee Benefits 496 9.00 484 12
Other Expenditures 305 339 (34)
Less: Recoverable from Other (33) (50) 17
Appropriations
Total 12.1(g) 768 9.00 773 (5)
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REGIONAL OPERATIONS

Regional Support Services
2010/11 Objectives and Key Results Achieved

Regional field staff are given the necessary knowledge, tools, and resources and are trained and
certified in necessary skill sets which will result in safe, effective, and professional delivery of
department programs.

e Firearm qualification for 132 seasonal and full-time Resource Officers was completed by Regional
Training Officers and departmental peer Firearms Instructors. Re-certification in defensive tactics
was also achieved for all Natural Resource Officers (NROS).

e Six new Natural Resource Officer Recruits attended the Western Conservation Law Enforcement
Academy (WCLEA), jointly delivered by Alberta, British Columbia, Saskatchewan and Manitoba in
Victoria, BC. This was an effective and economical co-operative training event to prepare new
officers across western Canada for a successful career in the field of conservation law
enforcement. The 11 week academy curriculum included training in firearms, emergency driving,
defensive tactics, boating, investigations, and problem wildlife.

e Twenty-seven seasonal Park Patrol Officers were trained at the Gimli Training Centre to achieve
enforcement certification for summer duty.

e Boat operator training (MED A3/SVOP) was delivered to 34 NROs by a Transport Canada
approved contractor.

e Emergency Vehicle Operations refresher training was delivered to 21 NROs.

e Advanced training in taking statements for investigations in resource violations was given to 24
NROs.

e Training Officers and NROs attended 3 major high school zone career fairs to promote Manitoba
Natural Resource Officers as a rewarding career choice.

¢ Natural Resource Officers were issued new sidearms, SIG SAUER P226, in 9mm to replace the
Glock pistols which were exhibiting cracked and stretched plastic frames. The transition to the
new pistols for 105 NROs went very well.

Specialized enforcement needs such as detailed investigations, covert operations, forensic lab
services, and canine detection are developed sufficiently to meet the needs of the department’s
field officers in addressing violations of resource law.

e Regional investigators assisted several districts with complex investigations primarily related to
illegal harvest and use of fish and wildlife In addition, the Special Investigations Unit assisted
numerous districts with electronic surveillance equipment targeting illegal harvesting practices
and has also implemented the use of specialized surveillance equipment allowing for remote
activity monitoring to aid in detection of illegal harvest, movement and commercialization of fish,
wildlife and resources.

e A covert investigation relating to the illegal sale and transportation of fish in the Winnipeg area

conducted during 2008 and 2009 was concluded in the courts by way of guilty pleas and resulted
in $1,800.00 in fines.
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A covert investigation relating to the illegal sale of fish in the Winnipeg area conducted during
2009 and 2010 was concluded in the courts by way of a guilty plea and resulted in $425.00 in
fines.

An investigation initiated in 2008 relating to the illegal export of wildlife from Manitoba resulted in
twenty-six charges against two individuals operating a Manitoba Business. This was a joint
investigation involving Manitoba Conservation, Environment Canada, and the United States Fish
and Wildlife Service. The case is currently before the courts.

A covert investigation relating to the illegal sale of fish in the Winnipeg area conducted during
2010 and 2011 resulted in two charges against one individual. The case is currently before the
courts.

A covert investigation initiated in 2009 relating to the illegal sale of fish and wildlife resulted in
three charges against an individual. The case is currently before the courts.

An investigation initiated in 2010 relating to the illegal sale and transportation of fish and sale of
wildlife resulted in eleven charges against two individuals. The case is currently before the courts.

A covert investigation initiated in 2010 relating to illegal guiding and outfitting for migratory game
birds resulted in 46 provincial charges and 22 federal charges against 2 Manitoba residents and 4
United States residents. This was a joint investigation involving Manitoba Conservation,
Environment Canada, and the United States Fish and Wildlife Service. The case is currently
before the courts.

There were 184 human-caused wildfires investigated resulting in 5 prosecutions, 1 warning and
evidence gathered to support 13 fire suppression cost recovery charge-backs. There were 65
fires determined to have been intentionally caused of which 42 were suspected to have been
arson.

The Manitoba Conservation Canine Teams were used extensively throughout the province. The
two service dogs, Jake and Rebel worked on a variety of compliance checks and investigations of
illegal fishing and hunting activities. Activities included, 6 roadside check stations, 4 decoy
operations, 27 occurrences of searching for evidence in non-confined areas, 16 occurrences of
searching vehicles, 3 occurrences of searching for suspects and providing assistance on the
execution of 1 Manitoba Conservation search warrant.

The Canine Team handler provided training to the new Canine Team as they worked toward
certification in August. Subsequent to this certification, the new Canine Team handler and service
dog Rebel attended the provincial legislative grounds with Minister Blaikie where Rebel was
officially handed over to Manitoba Conservation from the Manitoba Natural Resource Officers
Association.

The canines and officer handlers conducted twenty-three public education programs in schools
and at public meetings throughout the Province.

During November service dog Jake began showing signs of an illness that later proved to be an
internal disorder that was not treatable other than for symptoms. His health was up and down
throughout the winter months and eventually the decision was made to retire him and seek a
replacement dog. The Department worked in concert with the Manitoba Natural Resource
Officers Association and arranged for the transfer of Fauna, a young female German Shepherd
service dog, from the MNROA to Manitoba Conservation. Jake’s health continued to deteriorate
and in February he had to be euthanized.
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e The decision to expand the Canine Unit to include two service dogs and handlers during the
previous fiscal year has proven very successful and allows for more support and capacity for field
officers conducting compliance checks and investigations throughout the province, as well as
greatly increasing the educational component to the public.

The public has access to well-advertised 24-hour toll-free numbers to report forest fires and
resource-law violations.

e The 24-hour toll free telephone service (1-800-782-0076), aimed at reducing the illegal harvest of
fish and wildlife received 317 calls, resulting in 20 prosecutions and 6 warnings. In addition, the
toll free line received 104 calls reporting forest fires.

e See Tables RO.11 and RO.12.

Recruitment and staffing of Resource Officers is conducted in such a way as to maintain high
professional standards and meet the needs of the Department and the expectation of the public.

e Six NROs were transferred to new locations to meet operational needs and to facilitate career
development.

e Seven NROs were successful in competitive processes for vacant positions within the Division.

e Six new NRO Recruits were hired to fill vacancies.

e Thirty-six new Park Patrol Officers were hired from a Canada-wide competition to provide safety
and security services in provincial parks for the summer months. Several positions remained

vacant due to a lack of qualified applicants.

o Twelve former Park Patrol Officers were promoted to seasonal Park Patrol Captains.

Field staff, managers and executive have access to accurate and timely inspection, compliance
and occurrence data to enable decision-making and informed analysis of the effectiveness of
legislation and program delivery.

e See Tables RO.1 to RO.12.

e A replacement data management program for compliance and occurrence data is under
development with the assistance of government information technology staff.

Sufficient liaison is maintained with other government departments, federal/provincial agencies
and non- governmental organizations to maintain up-to-date and continually improving service
delivery models.

e Continued to work with Manitoba Justice to address issues such as authorities of Resource
Officers and legislative changes.

e Continued to work with the Fisheries Branch of Manitoba Water Stewardship on compliance
issues relating to commercial fish quota management, conservation closures and monitoring of
fish sales.

e Worked regularly with the Wildlife Enforcement Division of Environment Canada on issues
relating to wildlife export, migratory birds, guiding and Aboriginal harvesting.
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e Participated in Provincial Law Enforcement Consultation as a member of the Manitoba
Association of Chiefs of Police and national consultation as a member of the Canadian Natural
Resource Law Enforcement Chiefs Association.

e Participated in regular Criminal Intelligence Services Manitoba (CISM) meetings with other
enforcement agencies in Manitoba.

e Continued to work with the Wildlife Enforcement Division of Environment Canada and the United
States Fish & Wildlife Service on cross border investigations.

o Worked with Canadian Police Information 