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EPR PRAIRIE PROCESS

Establish broad stakeholder group.

Involve stakeholders early.

Identify regulated alternative if no voluntary
action taken.

Establish working committees to resolve issues.

Provide strong leadership in consultative
process from the start.

Establish inter-provincial coordinating body
(WCTF).

“Consensus Support Is A Must For Success”



EPR PRAIRIE PRIORITIES

Ensure stakeholders have a shared vision of
the task.

Test government’s willingness to provide tougit™
supporting legislation/regulations.

é Gain early support of key stakeholders.

é Involve recycling community in the process
from the start.

é Pilot test new ideas prior to implementation.
é Make program registration mandatory with
serious penalties for non-compliance.

“A Free Market System Should Be
Your Ultimate End Game”
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Exclusion of difficult stakeholders.

Overly optimistic process timing expectations. | :

Inaccurate modeling of sales/collections/costs.

Lack of understanding government priorities versus
Industry priorities.

Overestimating direct management support available
from stakeholders.

Unrealistic evaluation of recycling industry’s ability to
manage increased volumes.

“Take Nothing For Granted”



EPR PRAIRIE PERFORMANCE
USED OIL

Used Oil — Program continues to grow steadily as it
approaches maturity.

Oil Recycled millions of litres

&\re-Pro&ram \

2002/03 — Maintain steady growth in collections through
enhanced public education and outreach programs.



EPR PRAIRIE PERFORMANCE
OIL FILTERS

Oil Filters— Program has reached maturity (80%
recovery).

Filters Recycled millions

2002/03 — Expand new weight based collection reconciliation
system while maintaining recovery rate in 80% range.



EPR PRAIRIE PERFORMANCE
OIL CONTAINERS

Oil Containers— Program remains our biggest
challenge and our major focus. .«

Containers Recycled thousands
of kilograms

2002/03 — I ncrease recovery rates through innovative programs

resulting from a comprehensive field study of key industry sectors.
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