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Manitoba Infrastructure — Municipality Workshop
BCP Exercise - Risks

Task

In your group, discuss many of the risks, hazards & vulnerabilities that your municipality faces

Discuss the possible impacts of these risks and hazards upon your critical functions and services

Discuss what risk mitigation/ management actions might reduce your risk and impact exposure

Share your findings with all participants

Considerations

e Risk Rating - Probability x Impact (Likelihood & Consequence)
e Natural and man-made hazards

e Impacts on Organizations, Services, People, Property, Environment
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