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“Primary Care is the 
foundation of the 
health system…”

“Quality Primary Care 
will be accessible to all 
Manitobans.”

Manitoba Vision



Overview of Primary Care 
Renewal Activities

• Advanced Access

• Access Tools for Family Physicians 
–Bridging Generalist and Specialist Care (BGSC)
–Catalogue of Specialist Services
–Booking Ahead

• Manitoba eHealth Strategic Update

• Primary Care Information System (PCIS) Update



Barb Wasilewski 
Director, Primary Care 

Manitoba Health and Healthy Living

Advanced Access



Advanced Access 

Goal
• Manitobans will have access to their 

primary care services as they need

• Improved worklife for providers



Approach
• Improve office efficiency and work flow

• Optimize the care team to provide the best 
care in the best way

• Handle today’s demand today / this week’s 
demand this week.

• Balance patient demand and provider 
supply



• Timely & increased access to Primary & Specialty 
Care providers 

• Delays for & at  appointments eliminated

• Better clinical outcomes – illness / diseases 
diagnosed earlier 

• Provider & patient satisfaction high 

• Major results with minimal input of resources (high 
impact, low risk) 

Promising Results 



Improved Clinical Outcomes
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Average Primary Care Waiting Time
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Patient Satisfaction Survey:
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Wait Times
Average Clinic Delay
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Staff Turnover 2002-2003
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Primary Care providers in Manitoba will be supported 
in implementing Advanced Access through a 
continuous improvement approach including:

• access to subject matter experts (including creator of 
Advanced Access)

• hands on learning forums over the course of a year
• ongoing and individualized guidance and feedback
• useful, ready made tools
• access to local providers who have implemented AA

Strategy



What the staff have said…
• improvement in access for appointments for patients  

• office processes that allow clinics to serve patients 
efficiently

• positive work environment 

• providers functioning at full scope of practice

• improved communication & information sharing in clinic 

• patients matched with the most appropriate provider 



Access Tools for Family 
Physicians

Brie DeMone 
Director, Wait Times Task Force 

Manitoba Health and Healthy Living 

Dr. Luis Oppenheimer 
Provincial Director of Patient Access 
Winnipeg Regional Health Authority



Access Tools for Family Physicians

Vision 

Based on lessons learned over the last 3 years, and 
with the ongoing input of providers, develop the 
“Building Blocks” for Patient Access, so it can 
become part of an Integrated Care System.



•Catalogue of Specialized Services

•Bridging General to Specialist Care

•Booking Ahead

Activities Being Investigated

Access Tools for Family Physicians



Access Tools for Family Physicians



Vision 

All family physicians, nurse practitioners and 
midwives accessing the Catalogue of Specialized 
Services for up to date, specialist-maintained 
information on who does which services in Manitoba

Catalogue of Specialized Services



•Inclusion of specialist consultation wait times 

•Inclusion of languages spoken

•Inclusion of accessibility indicators 

•Inclusion of downloadable referral forms

•Links out / links in from EMRs

Activities Being Investigated

Catalogue of Specialized Services



•Web version released and in use

•All FPs, NPs, midwives, and specialists in MB have 
user names and passwords assigned 

•Review search logs to see searches which are not 
returning information 

•Working with RHAs to increase knowledge of CSS 
and usage

Activities in Progress

Catalogue of Specialized Services







Vision

An electronic referral system, imbedded into the day 
to day activity of clinicians, which results in the 
patient arriving at the right specialist, with the right 
information at the right time. 

Bridging Generalist and Specialist Care



•EMR integration

•Pathway expansions

•Modifications to IT interaction

•Inclusion of CSS and wait time information 

Activities Being Investigated

Bridging Generalist and Specialist Care



• Web based pathway and referral system active
•159 family physician / nurse practitioner users
•40 specialist users
•Hundreds of referrals sent and completed
•Revisions to web system being developed for early 
November 
•Working to increase family physician / nurse 
practitioner usage (within the 159)
•Evaluation activities 

Activities in Progress

Bridging Generalist and Specialist Care











Vision

An integrated primary to secondary health system 
where coordination of care is key, communication 
between clinicians is easy and clear, and patients are 
provided more assurance on timeliness of steps in 
their specialist care provision

Booking Ahead



•Feasibility of making OR booking information 
accessible across programs and to family physicians

•Regional slate viewers

•Feasibility of providing a patient a “guaranteed date”

•Training of office staff

Activities Being Investigated

Booking Ahead



• OR information variations 

• OR booking / information submission processes 

• Clinic information variations 

• Feasibility assessment of booking up to 6 months in 
advance in various elective service areas 

Activities in Progress

Booking Ahead



Manitoba eHealth 
Strategic Update

Tom Fogg 
Director Strategy, Planning & Research 

Manitoba eHealth



EMRs connect 
Primary Care to 
services & their 
software

EMRs connect 
Primary Care to 
other providers 
& their software

eHealth Vision for Primary Care

Patient

Primary Care

Tool = EMR

Community
Health

Resources

Specialist
Physicians &

Surgeons
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InfoSante
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In-Patient
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Diagnostic
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EMRs provide 
information for 

managing quality, 
access, capacity 

and value

EMRs help reinforce 
connections with computer- 

savvy patients

EHR



• Strategies in Development
– Primary Care Strategy
– Coordination of Care Strategy
– Health System Management Strategy
– Self Care Strategy

• Planning Activities, Pending Funding Approvals
– Emergency Department link to primary care
– EMR Adoption – potential program with Canada Health 

Infoway

Investigation Activities

Manitoba eHealth Strategic Update



• iEHR Initiative
– Release 1: December 2010

• Access to most lab results, dispensed drugs, immunizations 
via web application

• Demonstrate EMR to EHR integration in selected sites
– Release 2: December 2011

• Access to diagnostic imaging reports via web application
• Some additional EMR to EHR integration

• CareLink After Hours Demonstration

• PCIS Office Activities 

Activities in Progress

Manitoba eHealth Strategic Update



Liz Loewen 
Director, Telehealth and EHR Services 

Manitoba eHealth

Primary Care Information 
System (PCIS) Update



PCIS Vision

Support the adoption and effective use of 
Electronic Medical Record (EMR) systems by 
primary care clinics and physician offices 
throughout Manitoba.

PCIS Update



• Office established in Autumn 2008
• Relationship manager for Manitoba’s Approved EMR 

Vendors
• Promoting EMR use and optimization

–e.g. EMR Physician Forum – September 12, 2009
–Peer to Peer Network

• Assistance to PIN for IT related issues including data 
extracts

• Assisting physicians and RHA’s with issues related to 
EMR selection, use and optimization

Activities in Progress

PCIS Update



• PCIS Office Advisory Committee established
–Met for the first time under new structure yesterday 
evening

• Process for identifying and prioritizing new EMR 
system requirements

–e.g. Improved functionality, changes to support linkages to 
other systems (e.g. EHR)

• Tracking and reporting on EMR system Service 
Level commitments

Activities Being Investigated

PCIS Update


	Primary Care Renewal Activities
	Manitoba Vision	
	Overview of Primary Care Renewal Activities
	Barb Wasilewski�Director, Primary Care�Manitoba Health and Healthy Living
	Advanced Access 
	Approach
	Promising Results 
	Improved Clinical Outcomes
	Average Primary Care Waiting Time
	Patient Satisfaction Survey:�
	Wait Times
	Slide Number 12
	Strategy
	�What the staff have said…
	Access Tools for Family Physicians�
	�Vision 
	Activities Being Investigated
	Slide Number 18
	Vision 
	Activities Being Investigated
	Activities in Progress
	Slide Number 22
	Slide Number 23
	Vision
	Activities Being Investigated
	Activities in Progress
	Slide Number 27
	Slide Number 28
	Slide Number 29
	Slide Number 30
	Vision
	Activities Being Investigated
	Activities in Progress
	Manitoba eHealth Strategic Update
	eHealth Vision for Primary Care 
	Investigation Activities
	Activities in Progress
	Primary Care Information System (PCIS) Update
	PCIS Vision
	Activities in Progress
	Activities Being Investigated

