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Yes

Step 4

Assess Criteria

§ Does it meet Aboriginal 

Procurement criteria?

o Culturally specific, or

o Primarily designated 

Yes

Yes

No

Step 1

Procurement Strategy 

§ Define requirement 

§ $ value of goods or services

§ Informal or formal tender

§ Type of tender (RFQ / RFP)

§ Open, sole/single source, directed

§ Preliminary assessment may be done 

at time of budget or seeking 

approval 

Step 11

Capacity

§ Are there 2 or more Aboriginal 

business with capacity to do 

100% of the work?

No / Unknown

Step 12

Use Mandatory Aboriginal 

Participation 

§ Go to Step 27

Aboriginal Procurement  

Assessment

Step 13

Use Aboriginal Set-Aside 

Options   

§ Go to Step 14

Step 2

Dollar Value

§ Is the value greater than: 

o $5,000 for Services, or

o $2,500 for Goods 

No

Step 5

Goods   

§ Requirement is for goods only

Step 6

Primarily Goods   

§ Requirement is primarily for goods with a 

minor service component

§ Subcontracting is not possible

Step 7

Services    

§ Requirement is for services only

§ Subcontracting is possible and acceptable

Step 8

Primarily Services  

§ Requirement is primarily for services with a 

minor component for goods 

§ Subcontracting is possible and acceptable

Step 3

Informal Process   

§ An informal purchase process may be used 

o Phone or fax

o Using Aboriginal Business Directory  

Step 10

Use Aboriginal Business 

Participation  

§ Go to Step 37  

Step 9

Use Aboriginal Business 

Standard 

§ Go to Step 46
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Step 18

Record of Assessment 

§ Document all information in Record of Assessment 

to support selected API option.

Continued from Step 13

Step 25

Options 

§ When a tender is not awarded (contract is not issued), return 

to Assessment Steps 2 -11

§ Select next option:

o Canada Set-Aside, or

o Mandatory Participation, or

o Aboriginal Business Participation, or

o Aboriginal Business Standard

Step 20

Central Procurement Agency 

§ Is there a CPA with purchasing authority 

responsible for tendering the request?

Step 21

Forward Request to CSP 

§ Forward request to Central Procurement Agency 

for tendering (ex: SAP requisition, Request 

for Service)

§ Include Record of Assessment for CSP

NO

Step 24

Tender Award

§ Was a contract issued?

o requirement met?

o value-for-money?

Yes

Step 23

Tender Process   

§ Release tender (ex: MERX, Direct)

§ Evaluate the Bid / Proposal 

Step 22

Create Tender Document  

§ Formal tender document required

o Informal process may be used for:

o Goods < $2,500 or Services < $5,000

§ Using Type of Tender identified in Procurement Strategy (Step 

2) and follow appropriate Guidelines:

o Manitoba Aboriginal Business Set-Aside (RFP) or

o Manitoba Aboriginal Business Set-Aside (RFQ) or

o Canada Aboriginal Business Set-Aside (RFP) or

o Canada Aboriginal Business Set-Aside (RFQ)

No

Step 19

Approval   

§ Department must obtain Financial Signing 

Authority for a Set-Aside equivalent to the GMA 

levels established for the category of untendered, 

sole source and emergency 

Step 26

Reporting 

§ Go to Step 53 for Aboriginal 

Business Activity Reporting

Yes

Option 1

Set-AsidesStep 14

Set-Aside Option 

§ Meets Aboriginal Procurement Criteria

§ Aboriginal Procurement Assessment 

supports use of Set-Aside option 

No

Step 15

Value of Requirement

§ < $25,000 (goods)

§ < $100,000 (services)

Yes

Step 16

Use Canada Set-Aside Option   

§ Go to Step 18 (Record of Assessment)

Step 17

Use Manitoba Set-Aside Option   

§ Go to Step 18 (Record of Assessment)
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Continued from Step 12

Step 27

Mandatory Participation  

§ Meets Aboriginal Procurement Criteria

§ Set-Aside option must be considered 

first (see Assessment Steps 2-11)

§ Aboriginal participation is mandatory

Step 30

Central Procurement Agnecy

§ Is there a CPA with purchasing 

authority responsible for 

tendering the request?

Step 31

Forward Request to CPA 

§ Forward request to Central Procurement 

Agency for tendering (ex: SAP 

requisition, Request for Service)

§ Include Record of Assessment for CPA

Step 32

Create Tender Document  

§ Formal tender document required

o Informal process may be used for:

o Goods < $2,500 or Services < $5,000

§ Using Type of Tender identified in Procurement Strategy   

(Step 2) follow appropriate Guidelines:

o Mandatory Aboriginal Business Participation (RFP) 

or

o Mandatory Aboriginal Business Participation (RFQ)

Yes

Step 35

Options 

§ When a tender is not awarded (contract is not issued), 

return to Assessment Steps 2 -11

§ Select next option:

o Aboriginal Business Participation, or

o Aboriginal Business Standard

Step 34

Tender Award

§ Was a contract issued?

o requirement met?

o value-for-money?

Yes

Step 33

Tender Process   

§ Release tender (ex: MERX, Direct)

§ Evaluate the Bid / Proposal 

No

Step 28

Record of Assessment 

§ Document all information in Record of 

Assessment to support selected API option 

NO

Step 29

Approval   

Department must obtain Financial Signing 

Authority for Mandatory Participation equivalent to 

the GMA levels established for the category of 

untendered, sole source and emergency 

Step 36

Reporting 

§ Go to Step 53 for Aboriginal 

Business Activity Reporting

Option 2

Mandatory Aboriginal 

Business  Participation
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Continued from Step 10

Step 37

Aboriginal Business Participation  

§ Does not meet Aboriginal 

Procurement Criteria

§ Aboriginal participation is desired. 

Step 39

Central Procurement Agency

§ Is there a CPA with purchasing 

authority responsible for 

tendering the requirement?

Step 40

Forward Request to CPA 

§ Forward the request to Central 

Procurement Agency for tendering (ex: 

SAP requisition, Request for Service)

§ Include Record of Assessment for CPA

Step 41

Create Tender Document  

§ Formal tender document required

o Informal process may be used for:

o Goods < $2,500 or Services < $5,000

§ Using Type of Tender identified in Procurement Strategy   

(Step 2) follow appropriate Guidelines:

o Aboriginal Business Participation (RFP) or

o Aboriginal Business Participation (RFQ)

Yes

Step 44

Options 

§ When a tender is not awarded (contract is not issued), 

select next option:

o Aboriginal Business Standard

Step 43

Tender Award

§ Was a contract issued?

o requirement met?

o value-for-money?

Yes

Step 42

Tender Process   

§ Release tender (ex: MERX, Direct)

§ Evaluate the Bid / Proposal 

No

Step 38

Record of Assessment 

§ Create / modify information in Record of 

Assessment to support selected API option

NO

Step 45

Reporting 

§ Go to Step 53 for Aboriginal Business 

Activity Reporting

Option 3

Aboriginal Business 

Participation
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Continued from Step 9

Step 46

Aboriginal Business Standard  

§ Does not meet Aboriginal Procurement Criteria

§ Used for goods only or 

§ Used for primarily goods with a minor service 

component (subcontracting is not possible)

§ Purpose is to raise awareness and promote the 

API 

§ See Steps 2-4

Step 47

Central Procurement Agency

§ Is there a CPA with purchasing authority 

responsible for tendering the 

requirement?

Step 48

Forward Request to CSP 

§ Forward the request to Central Procurement 

Agency for tendering (ex: SAP requisition, 

Request for Service)

§ Include Record of Assessment for CPA

Step 49

Draft Tender Document  

§ Formal tender document required

o Informal process may be used for:

o Goods < $2,500 or Services < $5,000

§ Using Type of Tender identified in Procurement Strategy   

(Step 2) follow appropriate Guidelines:

o Aboriginal Business Standard (RFQ)

Yes

Step 52

End of Process  

Step 50

Tender Process   

§ Release tender (ex: MERX, Direct)

§ Evaluate the Bid / Proposal 

Step 51

Award Contract  

§ Issue contract, no requirement for Aboriginal participation is 

requested

NO

Option 4

Aboriginal Business 

Standard
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Reporting

 Department 

Step 55

Tender Administrator Completes Summary Report  

§ Report data on the actual Aboriginal 

participation provided (from Record Forms)

§ Submit Summary Report to Department 

Coordinator

Step 54

Aboriginal Business Participation Record Form  

§ Supplier completes the Record Form and 

forwards to Tender Administrator in 

Department 

Step 60

PSB Reporting  

§ So to Step 61

Step 58

Manual Reporting  

§ Compile manual reporting if required 

Step 53

Department Reporting  

§ Departmental reporting of API activity 

when  contracts are completed 

§ (See Steps 26, 36, 45)

Continued from Steps 26, 36, 45

Submit Summary  Reports

Submit Manual

 Reports

Submit

Non-PO

  Reports

Step 56

Department Coordinator Receives

Summary Reports

§ Compile a Department Summary Report 

§ Submit Department Summary Report to PSB

Step 59

PSB Receives Reports 

§ Receive Department Summary Reports from 

Coordinators

§ Receive non-PO reports from Department

§ Receive manual reporting from Department 

Submit Departmental Summary  Report

Step 57

Department Reporting 

§ Run SAP reports on Non-PO procurement

§  Summary to PSB Step 60
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Reporting

 PSB  

Step 66

Compile & Consolidate Data

§ PSB consolidates API procurement reports 

Step 67

Create Corporate Report on API   

§ PSB creates Corporate Activity Report

§ PSB creates Program Performance Report 

Input

Step 69

Release Internal Reports

§ PSB issues Corporate Reports as 

necessary to:

o Cabinet (CEDC)

o Deputy Ministers

o Treasury Board 

o Program Managers 

Continued from Steps 60

Step 64

Manual Reports 

§ Manual reports from Departments 

(See Step 58)

Step 63

SAP Contracts

§ Review Non-PO based payment reports 

from Departments     (See Step 57)

Step 61

PSB Reporting  

§ Corporate government-wide 

reporting of API activity 

Step 62

Summary Reports   

§ Review Department Summary Reports 

from Coordinators  (See Step 56)

Step 65

Purchasing Card 

§ PSB runs P-Card Reports from Smart 

Data Online

Step 70

End of Process  

Step 68

Release Public Reports

§ PSB issues reports for public release 
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