
Journey Through Baby Friendly  
Re-designation: 

An Interdisciplinary Team Approach  
to Sustaining Best Practices 

CAPWHN – Victoria, BC 
October 29, 2011 

Jacqueline Barrett, RN, MHSc 

Marnie Buchanan, RN, HBScN 

Kimberley Ross, RN, BScN, PNC(C) 

 



Objectives 

• Understand the experiences of initial Baby 
Friendly designation and re-designation in 
the hospital setting.  
 

• Appreciate the challenges and 
opportunities for sustaining best practices 
and developing solutions within the 
context of Baby Friendly.  

 

• Understand the importance of an 
interdisciplinary team approach along with 
community engagement as keys to 
success. 

 

 



•Who are we? 
 

•What are we trying to accomplish? 
 

•When, where and how will we do this? 
 

•Why are we doing this? 

Setting the Context 



Hamilton, Ontario 

• Pop. 505,000 
 

• 8th largest city in 
Canada 
 

• 25% born outside 
Canada 
 

• 25% first language 
other than English or 
French 



Charlton Campus 

West 5th Campus King Campus 



Charlton Campus 

 

 

 

 

• 3600 deliveries per year 

• 51% of births in Hamilton 

• 24% C/S rate 

• 34% VBAC rate 

• 60% epidural rate 

 

 



Women’s & Infants’ Program 

• Level II(b) obstetrical & neonatal services 

• Birthing Unit – 11 beds + 2 obstetrical OR’s 

• Post Partum/Combined Care – 28 beds 

• Special Care Nursery – 15 beds 

• Preregistration & Prenatal Tours – 60% attendance 

• Obs/Gyne outpatient clinic – 12,000 visits/year 



Care Providers 
 

• OB/GYN (78%) 

• Family Medicine OB (14%) 

• Midwifery (8%) 

• Newborn Care Rota 

• Paediatrics 

• Mental Health – Women’s Health Concerns 

• Social Work 

• Nursing and Respiratory Clinical Educators 

• 170 staff including RN, RPN, IBCLC, Clerical 



Ambulatory Care 



When? 



It started with… 



Milestones over 25 Years 
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How? 



Preparing for  
Re-designation 



Examining the Data 

SJHH Maternal Newborn Child 
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What are the hurdles? 





Program & Organizational Considerations 



Program Focus 

• Integration of BFI across the Women’s & Infants’ Program 
 

• Steering Committee 
• Operations and Quality Committees 
• Unit Based Councils 
• Baby Friendly Best Practice Committee 



Organizational Focus 

• Linking with other programs & departments 
• Outpatient Pharmacy, Gift Shop 
 

• Guidelines for families with infants outside 
the program  

 

• Pumping support for staff returning to work 
 

• Educating the organization 
 



External Focus 

• Media exposure 
• Conferences 
• Educational opportunities for staff 
• Resource for other organizations 
 





Putting the Pieces Together 



Thinking Broadly 

• City and LHIN-wide 
context 

• Provincial landscape 



Learning from Others’ Experiences 



Family Centered Care 





Our Promise to Families 





Are we all moving in the same direction? 



PDSA Cycles 

 Initiation rates 

 Formula supplementation 

 In Room Care 

 

 



Focused initiatives 
that address 
challenges 



Monitoring Trends Over Time 
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Strategies 



Focus on Quality 



Measurement & Evaluation 

• Data collection 

• Monthly reporting 

• Transparency 

• Team approach 



Engaging External Partners 

• Public Health 

• Community care providers 

• Learners 



Do we have all of our ducks in a row? 



It Takes a Team! 



Celebrating 
our success 



Publicity – Internal & External 



In Our Own Words 



Lessons Learned 

• Sustainability 
• Motivation 
• Maintaining focus 
• Continuous monitoring 
• Rapid response when issues arise 
• Input from all team members 
• Integration with Quality agenda 

 



Going Forward 

• Preparation for 2015 assessment 
 
• Focusing on attention areas: 

• Initiation rates 
• Formula supplementation 
• Staff education 
• Antenatal support & education 



Thank You!  

Jacqueline Barrett, RN, MHSc 

Director, Clinical Services – Women’s & Infants', Critical Care, Firestone, 

Respiratory, Endoscopy, ENT and Corporate Patient Flow 

jbarrett@stjoes.ca 
 

Marnie Buchanan, RN, HBScN 

Nurse Manager, Birthing Unit 

mbuchana@stjoes.ca 
 

Kimberley Ross, RN, BScN, PNC(C) 

Nurse Manager, NICU and Women’s & Infants’ Ambulatory Care 

kross@stjoes.ca 

 



Questions?  
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