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Appendix PS2-B
Community Safety Officer Work Plan

Purpose
The purpose of this work plan is to identify the goals and objectives of the community safety officer (CSO)
for this fiscal year 20/

Overview
The CSO program was developed to:
v" enhance public safety within the community
v" provide safety information and education to community members
v" implement crime prevention strategies and initiatives
v maintain a physical presence in the community in order to deter crime and mischief activities
v work in collaboration with the RCMP

Goals
How can the goal be How will this goal
What is the How is this action | accomplished in the time | fulfill the overall Anticipated
specific goal? | measureable? allotted with the current | purpose of the CSO end date?
available resources? program?

List any resources which may be needed to accomplish the goal(s):

List any constraints which may be encountered in accomplishing the goal(s):

This work plan has been created by the CSO and submitted to council and the department.

Signatures:

CSO supervisor CsO
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